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GLOBAL NETWORK Samsung Israel Research Center
— SIRC

Atotal of 270,372 employees work across Samsung’s global network. (as of December 2022)
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Memories

+15 Projects at any given time

ENCOURAGING CREATIVITY ~480 (Full-timers, Students, Contractors)

Samsung offers various programs for its employees to develop innovative business ideas.

HQ, Global (subsidiaries/customers), Internal (3BUs), Israel (Strat-ups, Academy, Competitors)
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ElRCOI’“ Our Vision

Making SIRC a company that is involved and contributes back to the community in

order to empower and strengthen the employees' sense of meaning,

their pride and their connection to the organization.
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EIRCom*

Our Mission

As Samsung R&D Center we always seek for opportunities to DO and BE better.

This is our commitment, Our mission:

/ ALWAYS DO BETTER \ / ALWAYS BE BETTER\

SIRC For Education SIRC For Good
As Technological company our mission Traditional volunteering
is to leverage SIRC’s employees activities aiming to give back to
technological capabilities and the community that we live in.

knowledge and to pass it on.

These activities are targeted to

strengthen weaker populations and to

\che the tech gaps. / \ /
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SAMSUNG

Automotive - Lead and Develop a cutting edge E2E Image
Processing sub system with a wide set of Perception solutions for
ExynosAuto product line.

Mobile IS - Enhance UX by state of the Art DNN solutions through
Algorithm, SW and HW collaboration for Exynos Multimedia sub-
systems.

Customized DL HW Accelerator - Develop customized HW

accelerator for Deep Learning algorithms optimal PPA and fast
TTM.

Future innovation - Research and implement innovative

Multimedia solutions for emerging SoC markets. (AR/VR, Robotics,

etc.)

S.LSI

Semiconductor Israel R&D Center
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SIRC SoC — From idea to product
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Agile
Methodology

1. ADJECTIVE
Someone who s agile can move quickly and easily.

At 20 years old he was not as agile as he is now. [y

Synonyms: nimble, active, quick, lively More Synonyms of agile

agility (d3iliti 4 @) UNCOUNTABLE NOUN

She blinked In surprise at h ity. @

Synonyms: nimbleness, activity, suppleness, quickness More Synonyms of agile
2. ADJECTIVE

If you have an agile mind, you think quickly and intelligently

She was quick-witted and had an extraordinarily agile mind. [@

Synonyms: acute, sharp, quick, bright More Synonyms of agile
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Figure 3. Major federal IT projects are now overwhelmingly characterized as “Agile”
or “iterative”
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Source: Deloitte analysis of ITDashboard.gov projects. Deloitte University Press | dupress.deloitte.com
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Planning your sprint (week/month/Etc.)
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TL/PM Dependent | Meetings overhead | Synchronization challenge | Focus Challenge | Slow Responsiveness to changes.
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Transforming to Squads ContitniaD

Teams

DDA1 DDA2 DVA1 ARCH

Team Leaders

Squads
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